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OIIHIOBaHHS Ta PO3BHUTKY NPAIIBHHUKIB, a TaKOX IIJICCIIPSIMOBAHOTO
BUKOPHUCTAHHS iX MOTEHIAITY.

3arajgpHi KOMIIETEHTHOCTI

3K1. 3paTHicTh peamizyBaTh CBOi mpaBa 1 OOOB’S3KM SK 4JICHA
CYCIIIBCTBA, YCBIJOMIIIOBATH IIHHOCTI TPOMAISHCHKOTO (BUIBHOTO
JNEMOKPATUYHOT0) CYCMUIBCTBA Ta HEOOXIMHICTh HOTO CTaJIOro
PO3BUTKY, BEpXOBEHCTBA MPaBa, MpaB i CBOOOI JTFOAUHU 1 TPOMAISTHIHA
B YKkpaiHi.

3K2. 3patnicTe 30epiraTé Ta IPUMHOXKYBAaTH MOpalbHi, KyIbTYpHI,
HayKOBI ITIHHOCTI 1 JOCATHEHHS CYCIIUJIbCTBA Ha OCHOBI PO3YMIiHHS
icTopii Ta 3aKOHOMIPHOCTEH PO3BUTKY MPEAMETHOI 00sacTi, i1 Micus y
3arajpHIi CUCTEMI 3HAaHb MPO MPHUPOIY 1 CYCIUIBCTBO Ta Y PO3BUTKY
CYCHUIBCTBA, TEXHIKH 1 TEXHOJIOTiH, BUKOPUCTOBYBATH Pi3HI BUIHM Ta
dbopMu pyxoBOi aKTHUBHOCTI Il aKTUBHOTO BiJIMOYMHKY Ta BEIACHHS
3JI0POBOTO CIIOCOOY JKUTTSL.

3K3. 3pmaTHICTh CHOUIKYBaTHCS [EP:KaBHOIO MOBOIO K YCHO, TaK 1
MUCHMOBO.

CrenianbHi (paxosi)
KOMITETCHTHOCTI

CK16. 3patHicTe BpaxoBYBaTH JIIOJACHKHHA (DaKTOp y TPaHCIOPTHUX
TEXHOJIOTISX.

[Iporpamui pe3ynbTaTi
HaBYaHHS

[TPH1. Bpatu BignoBimanbHICTH Ha cebe, MPOSABIATH T'POMAJSIHCHKY
CBIIOMICTb, COIialIbHY aKTUBHICTH Ta Y4aCTh Y )KUTTI TPOMAJSTHCHKOTO
CYCIJIbCTBA, AaHATITUYHO MUCITUTH, KPUTUYHO PO3YMITH CBIT.

[TPH3. JlaBatm BigmoOBidi, TIOSCHIOBAaTH, PO3YMITH TOSICHCHHS,
JUCKYTYBaTH, 3BITYBaTH JEP>KaBHOIO MOBOIO Ha JOCTAaTHHOMY JIJISt
npodeciiftHOT TiSUTBHOCTI PiBHI.

ITPH26. [ochimxyBaTu mpoOieMu JIOACBKOro (akTopy, MOB’s3aHi 3
TPAHCIIOPTOM, a TaKOX HACHIJAKKA TOMHUJIOK [UJIsi Oe3MleKku Ta
yhpaBiiHHsA. Bu3Hauatu Mojeni MOBEAIHKM JOJeH y 3B’S3Ky 3
TTOMUJIKAMH.

YUM BAKJIUBUU KYPC:

[Tin yac BUBUEHHS TUCIUILTIHU 3100yBadi BUIIOI OCBITU MAaTUMYTh MOXKIJIUBICTh O3HAHOMUTHUCS 3
Cy4aCHHUMH METOJaMH YIIPABIiHHSA TMEPCOHAIOM ITiIPHUEMCTB BOJHOTO TPAHCIOPTY Ta CPOpMyBaTH
3TypTOBaHHUM KOJEKTHB OJHOAYMIIIB, 110 JUHAMIYHO PO3BUBAETHCS, KU Oy/e 3alliKaBICHUN Yy BUCOKHX

pe3ynbraTax JisibHOCTI HIANPUEMCTB BOJHOTO TPAHCIIOPTY.
O3HalloMJIEHHS 3 AUCLUILTIHOIO JOTTIOMOXKE BaM:

- Busnagatu mnorpeOu opranizamii y mepcoHadi, JKepeja IOMOBHEHHS Ta OHOBJICHHS

HEepCOHANY MiAMPUEMCTB BOAHOTO TPAHCIIOPTY;

- IlnanyBatu mpodeciiiHe HaBYaHHS Ta MIABHUILEHHS KBadidikauili mepcoHany MiANPUEMCTB

BOJIHOT'O TPAHCIIOPTY;
- Bononitu iHCTpyMeHTaMU MOTHBAIIIT TPYI0BOI I1SIIbHOCTI;

- AmnHanmizyBaTH Ta OIHIOBaTH €()EKTUBHICTb YIPABIiHHS MEPCOHAIOM MiANPHUEMCTB BOJHOTO

TPaHCHOPTY.




3MICT HABYAJILHOI JJUCHOUTIJITHU 3A TEMAMUA
Monayas 1. «YIIPABJITHHS NEPCOHAJIOM IIANNPUEMCTB BOAHOI'O TPAHCIIOPTY»

Tema 1. YpaB/1iHHSI NepCcOHAJIOM y CHCTeMi MeHe:KMEHTY OpraHizanii

IInan Jexmii

1. CyTb, 3aBAaHHS Ta OCHOBHI NPUHLIUIHN YIPABIiHHS IEPCOHATIOM.

2. IonATTS, 11, OpraHizaiiiiHa CTPYKTypa OopraHi3artii.

3. Cxiag i CTpyKTypa MmepcoHay.

4. MeToau yrpaBIliHHS TIEPCOHATIOM.

5. CucremMa ynpaBJiHHs IEPCOHATIOM.

6. 3aKOpPIOHHUIN TOCBIJ YIIPaBIiHHS ITEPCOHAIOM.

JIronuHa sk cy0'exT 1 00'ekT ympaBiiHHs nepcoHanoM. OpieHTalis mepcoHally Ha KOPIOPATUBHY
KynbTypy. OcoOiMBOCTI Ta poOJib MEPCOHANTY B JIOCATHEHHI KOHKYPEHTOCIPOMOXHOCTI Cy4acHUX
opranizauiii. [Ipo6iemu Ta TeHIeHIIT y KaAPOBOMY MEHEKMEHTI YCIIITHUX KOMITaHiH.

YropaBniHHA TepcoHanoM sK crneuudiuHa (QyHKIIST MEHEIKMEHTY. 3MICT MOHSITh «TPYIIOBI
pecypcu», «IepcoHall», «TPYAOBUH TOTeHHmiam» «kaapu». CHCTEeMHUH MiaXia /A0 YHpaBIiHHA
nepcoHanoM oprasizaiii. OCHOBH1 €JeMeHTH (I1ICUCTEMH) YIIPABIiHHS EPCOHATIOM.

OCHOBHI XapaKTEPUCTHUKU IMEPCOHATY oprafizamii. UWCEeNmpHICTH Ta CTPYKTypa IEpCOHATy
opranizamii. HopmatuBHa, (akTuyHa O0OJIKOBA Ta CEpeAHLOOOJIKOBA YHCENBHICTh IPaIliBHHUKIB
opranizarii. CTpyKTypa nepcoHally: opraHisailiifia, coliaibHa, ITaTHa, POJIbOBa, ()YHKI[IOHATbHA.

CHiBBIIHOIIEHHSI Ta 3MICT IMOHATH «IIPOPECisn», «CIEMIANbHICTEY», «KBaTi(IKaIisg», «I10CaIay.
Bumorn 10 mnpodeciiiHo-kBamidikamiifHoro piBHA mnpamiBHUKIB. KoOMIETEeHTHICTP 1 KOMIETEHI]
npaiiBHuKa. Buay koMriereHmii ta ix pisHi. [Ipodeciitna koMeTeHTHICTb 1 mpodeciiiHa MPUIaTHICTb.

Tema 2. KagpoBa moJiTMka mignpueMcrs BOAHOro tpaHcnopry. Cuy:k0a ynpasiiHHS
MEePCOHAJIOM i Ka/ipoBe 1i10BOICTBO

II1an aexmii

1. CyTb 1 3aBJaHHs KaJApOBOi MOJITUKH MIAMPUEMCTB BOJAHOIO TPAHCIIOPTY.

2. CTunb KepiBHUIITBA.

3. PecypcHe 3a0e3neueHHst ynpaBiIiHHs IEPCOHAIOM.

4. Opranizarlisi KaApPOBOTO TiTOBOACTBA.

5. Ilpodeciitno — kBamidikaliifHi BAMOTH 1O MEHEIKepa YIPaBIIIHHS IEPCOHAIOM.

IToHATTS Ta 3HAUEHHS KaJpOBOI MOJITUKU B oprasizauii. dakTopu, 1110 BILIMBAIOTh Ha (OpPMYyBaHHs
KaJIpOBO1 MOJIITUKK Ta YMOBH i peajizalii Ha MANPUEMCTBAX BOJHOIrO TpaHcnopty. Kiacudikaris tumis
KaJJpOBOi MOJITUKM 32 OCHOBHUMM O3HaKaMM. 3MICT KaJpOBOi MOJITUKM Ha PI3HUX €Tarax >XUTTEBOTO
UKy oprasizauii. Etamum po3poOku (IpoekTyBaHHS) KaJIpOBOI MOJITHKM Ta iX 3MICT: HOpPMYBaHHS,
IporpaMyBaHHS Ta MOHITOPHHI TepcoHalny. Po3poOka Ta peamizamis KaJpoBOi MOJITHKH Y
KOHIIETITYAIbHUX KaJpOBHX JOKyMeHTax. [IpaBoBa 0a3za uisi 3ifiCHEHHsSI CydacHO! KaJpOBOi MOJITHKA
(3MicT Ta mpOTUPIYY).

CytHicTh cTpaTerii ynpaBiiHHA nepcoHaqoM. OCHOBHI THMM KaJpoBoi crparerii. Bzaemo3s's30k
cTparerii po3BUTKY Oprasisaiii, cTpaTerii ympaBiiHHS MEpPCOHAJIOM Ta KaJpoBOI MOJITUKH. MexaHi3m
pO3po0IIeHHS Ta peai3allii cTparerii ynpasiiHHS epcoHanoM. [Iporno3yBanHs B poOOTi 3 TEPCOHATIOM SIK
OCHOBA PO3pOOJICHHS KaIpOBOi CTpaTerii.

[Ipu3HaueHHs Ta poyib CydacHUX CIyk0 mepcoHany B opranizauii. CraH, npoOieMu 1 TeHAEHIIT
PO3BUTKY KajapoBuX ciyx0. OcHoBHI (yHKIIi Ta BiANOBiAaNbHICT, KaapoBux ciayx0. Craryc,
oprasizaiiiiiHa no0yJj0Ba Ta MPUHIUIH PO3MOALTY TOBHOBa)KEHb MK IIPALlIBHUKAMU KaJJPOBUX CIYXO.

Poni ta QyHKIIT MeHemKepa 3 MepcoHaly B oprasizaiii po6oTH KaapoBoi ciayx6u. Bumoru mo
JTOBHX, POo(eCIHHUX Ta 0COOMCTICHUX PUC MEHEDKEpa 3 IePCOHAITY.

Indopmariiine Ta MetoauyHe 3a0e3neUeHHs CIYXOW MepcoHany. ABTOMAaTH30BaHI MPOrpamMH 3
ynpaBmiHHS TepcoHanoM. OCHOBHI pErjiaMEHTYIO4l JOKYMEHTH B OpraHizallii JisUTbHOCTI KaJpOBHUX



ciyx06. Opranizanis oONiKy Ta 3BITHOCTI 3 HepcoHaly. 3axXOQu 3 OXOpPOHM Ta Oe3NeKdu KaapoBoi
iH(dopMarii B oprasizariii.

Tema 3. IlnanyBanusi Ta GopMyBaHHS EPCOHAJY MiINPUEMCTB BOAHOIO TPAHCHOPTY

IInan nexuii

1. 3micT, 3aBIaHHs Ta IPUHIMIIN KaAPOBOTO IJIAHYBAaHHS.

2. Meronu BU3HaUYEHHS NOTPEO B IEPCOHAII Ha MIAIPUEMCTBAX BOJHOI'O TPAHCIIOPTY.

3. Buau muiaHiB 3 MUTaHb IEPCOHAITY.

4. Opranizartis Ta JpKepena 3aaydeHHs epcoHally opraHizaiii.

5. Metoau miabopy nepcoHary.

6. CyTb KOHTpakTHOI (popMHU HaKMY.

7. KagpoBuii ayaur.

[TonaTTs KazpoBOro ImijaHyBaHHsS. MeTa Ta 3aBJaHHs IUIAaHYBaHHS pPOOOTH IEPCOHAJIOM Ha
MiANMPUEMCTBAX BOJHOTO TPAHCIOPTY. BuWanM T1UtaHyBaHHS: CTpaTeriyHe, TaKTH4YHE, OIepaliiHe
(motoune). PakTopH, IO BIUIMBAIOTh HAa BU3HAUYEHHSI NOTped y mnepcoHani. [IOHATTS MapKeTHHry
MepCoHaNy Ta Horo QyHKIIIi.

Metoau Bu3HaueHHs NOTPed MiIPUEMCTBA y IEPCOHANI HA MIANPUEMCTBAX BOJHOTO TPAHCIOPTY.
XapakTeprCcTUKa METOIB IUIaHYBaHHS nepcoHany. [ImanyBaHHS YMCETHHOCTI IEPCOHANTY 32 KaTeTOpisiMU
mocajJl: OCHOBHa Ta JOJaTKoBa MOTpeOW y mepcoHami. AHali3 BHYTPIIIHIX Ta 30BHIMIHIX JKepel
MaiiOyTHIX moTped y nepconaini. CriocoOu HOpMyBaHHS PECypCiB.

OmnepatuBHUI TUIaH poOOTH 3 MEPCOHAIOM B oprasizamii. [HAMBiAyaJbHMI TUIaH TpalliBHUKA.
CrpykTypa iHdopmariii mpo nepcoHa.

3MmicT mpoliecy Habopy Ta HallMaHHs MPAaliBHUKIB MIANPUEMCTB BOJAHOTO TpaHcnopty. OCHOBHI
okepena iHdopmaiii mpo BakaHcli. BusHauenHs BakaHTHuUX wMiciib. ®dopmyBaHHS BUMOT 10
npereHeHTiB. Ilpodeciorpama: Mozaenb CHiBpoOITHHMKA 1 MOAENTb NOCaaAU. 3alydyeHHsS IEepPCOHAIY:
CTBOpEHHS 0a3u JaHMX KBasli(pikOBaHMX KaHIWIATIB AJIs BiOopy. XapaKTepUCTHUKA JKEPEN 3alydeHHS
KaHauaTiB. Posib KaJpoBHX areHTCTB.

[Ipodeciitna opienrtaiiss Ta npodopieHTariiiHa pobotra. Meroaun Ta Qopmu mpodeciitnol
opienrauii. [IpodopieHTaris: cyTh 1 3aBAaHHs, oprasizauis po6oTu. MeTtoau ynpasiiHHSA NpodeciiHoo
OpIEHTAIIIEI0 MPAIIBHUKIB. 3apyOiKHUM TOCBI/I.

Mogeni Ta Metoau BiaOopy mpauiBHuKiB. Kpurepii BinOopy mpaiiBHUKIB MiANPUEMCTB BOJHOTO
TpaHCIOPTy. 3arajbHi NOpPOLEAYpH HaiiMy TMepcoHaldy B oprasizauisix. Ertanum BinOopy Kajipis.
ITpodeciitnuii BinGip nepconany. IlepBunHuii BinOip. TexHika MmpoBeAeHHS TeneOHHOI PO3MOBU 3
MIPUBOJY IpalleBlalITyBaHHsA. AHKeTyBaHHs. [IpaBuiia mpoBeAeHHs IHTEPB'IO 3 MPEACTaBHUKAMU PI3HUX
piBHIB ympaBiiHHS opranizauii. Bunu cniBbecia. JoBinku npo kanauaara. CriBdeciga 3 KepiBHUKOM
M1ApO3UTy. AHaNI3yBaHHS Ta OLIIHIOBAaHHS 1HAMBIIyaJIbHUX BIAMIHHOCTEH MPETEHEHTIB, 1X 31CTaBICHHS.
Bunpo6yBansus. Pimenns npo Haiim.

Tema 4. Po3BUTOK nmepcoHay

Ilnan nexuii

. CyTb podeciifiHOro po3BUTKY Ta 3aBJaHHS yIPaBIIHHSA HUM.

. Opranizauis cucreM npodeciiiHoro HapyaHHS MepcoHany Ha nianpuemcrax BT.
. Meronu i popmu npodeciiHoro HaBYaHHS.

. [linBumenns kBamidikaiii mepcoHay.

. Tumnu, eranu Ta 1 Kap’epu.

. IlinroroBka i hhopMyBaHHS pe3epBY KEPIBHUKIB.

. [Housrrs 1 BUAM amamrarii.

. Eranm aganrarii.
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3araneHuil 1 npodeciitnuii po3BUTOK nepcoHany. CyTHICT Ta 3aBIaHHS NPOQECIHHOTO PO3BUTKY
nepcoHany. BusiBieHHs Ta aHami3yBaHHS MOTpe0 MEpCcOHANy MIANPUEMCTB BOJHOTO TPAHCHOPTY.
HaBuanus nepconany. Ilporpamu miaroroBku mnepconany. lIlpodeciiina miAroToBka, MiJABUIICHHS
kBamidikaiii, nepenigroroBka. IlicasauruioMHa ta mojgaTkoBa ocBiTa. CTakyBaHHS. 3MICT TOHSTh
«CaMOOCBITa», «caMOpo3BUTOK». [lepcriekTuBu npodeciiitHoro 3pocTaHHs B YKpaiHi.

[TonsaTTs po TpynoBy Kap'epy Ta ciry:k00Be 3poctanHs. [I1anyBaHHs Ta ynpaBiiHHS CIyKOOBOIO
Kap'eporo MpamiBHUKIB. Moneni Kap'epu: TOpU30HTalbHA Ta BepTHKaIbHA. PaKTOpH, IO BU3HAYAIOTH
HampsiM Ta MBUIKICT Kap'epu. CTBOpEHHS BIAMOBIAHUX YMOB JJIsi Kap'€pHOTO 3pOCTAaHHS IMPAI[iBHUKIB
Ha MAMPUEMCTBAX BOJAHOTO TPAHCIIOPTY.

VYrpaiaiHHS MOOUIBHICTIO KaJpiB. AHami3yBaHHs MOTpeO Ta OIliHKA IJIaHy PO3BHUTKY IEPCOHAIY.
[InmanyBaHHA Ta MiATOTOBKA KaapoBOro pesepBy. DopMyBaHHS CIHCKY KaJpOBOTO pE3epBYy 3a
KareropisiMu nepcoHanxy. OcoOIMBOCTI MiATOTOBKU pE3epBY YIpPaBIIHCHKUX KajpiB. Poraiist kaapiB sk
dopma pyxy 1 minBuiIeHHs KBamidikarii npamiBHuKiB. [lepeMileHHs, mepeBecHHs Ha iHIIY MOCafy,
poboty. CymimieHHs mpodecii.

Bunu xanpoBrux HOBOBBECHB. [HHOBAIIIMHMIA TOTEHITIAN TpalliBHUKA.

TpynoBa amanTamiss Ta 1i BHAM: oOpraHizaiiiiHa, COILIaJbHO-TICUXOJNIOTIYHA, TpodeciiiHa,
ncuxodizionoriuna. [lepBuHHa Ta BTOprHHA ajanTamis. Bxomkenns Ta inrerpamis. LIBuakicts TpymoBoi
amanranii ta QakTopu, mo i 3ymMoBmOIOTh. KepiBHa 1 BHUXOBHA pOJIb KEpIBHHKA Ta MEHeEIXKepa
nepcoHany. [HcTtpykrax. HacraBHULITBO.

Tema 5. ConianibHe NapTHEPCTBO B OpraHizamii

ILnan nexuii

1 Cytsb i ¢yHKIIT comiambHOTO TApTHEPCTBA B OpPTaHi3allii.

2. CucremMa perytoBaHHs COI[iaIbHO—TPYIOBUX BiJIHOCHH B OpraHizaii.

3 KonexTuBHuil 10roBip sk (hopMa oNTUMI3aLil IHTEPECIB COLIATBHUX MMapTHEPIB.

ComianbHe mapTHEPCTBO SIK 3aci0 y3ro/UKEeHHs 1HTepeciB poOOToAaBL 1 MpaliBHUKIB. MexaHi3M
(GYHKI[IOHYBaHHSI CUCTEMHU COLIaJIbHOTO MapTHepcTBa: (YHKIIT 1 3aBAaHHs, 3aKoHO/1aBya 0aza. [HTepecu
poOOTONABI 1 MpPAaLiBHUKIB: CHUIBHICTH 1 PO30DKHICTh, IMOBIPHICTH BHHUKHEHHS 1 3aroCTPEHHS
KOH(JIIKTIB.

KonexktuBHuil n0roBip sK 3acid 3MilHEHHS coLiaJbHOro mnapTHepcTBa. CTOpPOHM Ta 3MiCT
KOJIEKTUBHOTO J1oroBopy. [lopsaok ykiamanHs Ta peectpallli KOJEKTUBHOTO 10TOBOPY. CTPOK YMHHOCTI
KOJIEKTUBHOTO JIOTOBOPY Ta KOHTPOJIb 32 HOTO BUKOHAHHSIM.

PeryntoBanHs couianbHO-TPYAOBUX BITHOCHMH B oprasizamii. ['pomazacbki opranizamii. Ponb
npo¢CcriIkoBoi oprasizauii y npeJcTaBHUITBI IHTEpeCiB HallMaHUX MPalliBHUKIB.

Tema 6. YnpaBiHHA BUKOPUCTAHHSIM IEPCOHAIY

Ilnan nexuii

1. 3MicT ynpaBiiHHS BUKOPUCTAHHS IEPCOHATY.

2. YpaBniHHS IUIMHHICTIO Ka/IpiB OpraHi3aii.

3. Oprani3anis i cHocoOu 3BUIbHEHHS IepCOHATY.

4. TIoHATTS 1 BUIAM pOOOUYUX MICIIb.

5. HopmyBaHHs mpatii.

6. Cytb poGodJoro uacy.

3MicT ympaBiiHHS BHKOPHCTAaHHSIM IEpcoHaTy. PalioHanbHE BHKOPHCTaHHS IEPCOHANY, HOro
MPUHLMIIN Ta GOPMH Ha MiAMPUEMCTBAX BOJHOTO TPAHCIIOPTY.

[Ipuunan Ta (akTopu BUBUIBHEHHS NEPCOHANYy Ha MIANPHEMCTBAX BOJHOTO TPAHCIOPTY.
[Iponienypa 3BuTbHeHHs. ComiasbHI Ta BHPOOHWYI KpHUTepii BUOOPY MpaIliBHUKIB Ha 3BIJILHEHHS.
Comianbhi rapantii. Oco0IMBOCTI BUXOAY MpALliBHUKIB Ha MEHCIIO K Gopma 3BUIbHEHHS. [ToHATTS Ta
3Ha4YCHHs a0CeHTe3MYy.



VYnpaBiaiHHA TUIMHHICTIO KaJpiB Ta ()akTopu, M0 iX 3yMOBIIOIOTH. lloka3HMKHM abCoNOTHI Ta
BiIHOCHI. PO3po0Ka 3ax0/iB 13 peryroBaHHs ITUIMHHOCTI TEPCOHAITY.

VYrpaBiaiHHA SKICTIO TPYIOBOTO XHUTTS MpamiBHUKIB opranizaiii. [IoHaTTs 1 BUau pobodnx Micupb.
HopmyBanns wacy. Cyre poGodoro uyacy. PerymoBaHHS BHKOpHUCTaHHS poOO4Oro 4acy. YHpaBiiHHS
0e31eKO0I0 IepCoHaTy: TeXHiKa O€3MeKH Ta 0XOPOHH 3/I0POB'S MPalliBHUKIB B opranizamii. [Ipodinakrnyni
Ta MPOTHEMIAEMIYHI 3aX0/I1 B YIIPABJIIHHI IEPCOHATIOM Ha ITiAMPHUEMCTBI.

Tema 7. YnpaBJliHHSI IOBEAIHKOIO MIEPCOHATY

IlL1an Jdexmii

1. CyTb, pi3HOBHIM Ta IPUYMHKN KOH(IIKTIB Ha MIAMPUEMCTBAX BOJHOTO TPAHCIIOPTY.

2. Crparerii Ta METOIM YIPaBIiHHS KOH(IIIKTaMH.

3. ITcuxonoriyai 0coOJIMBOCTI TEOPil MOBEAIHKA OCOOHUCTOCTI.

4. CyTb 1 pi3HOBUIU JUCIHILTIHU.

5. YrpaBiiHHS IUCHHUIIIIHOK: MEXaHi3MHU Ta METOJIH.

CytHicte Ta TUNHM KOHGMMIKTIB. [IpmumHu BUHUKHEHHS, (QYHKIII Ta HacHigKd KOH(DIIKTIB Ha
MiANPUEMCTBAX BOJHOTO TpaHCHOPTy. Poib kepiBHMKa B yMOBaxX KOH(MIIKTY. YYacHUKH KOH(IIKTY.
BB koH(ITIKTY Ha comianbHe OTOYCHHS 1 HOTO yYacHUKIB.

[TepenymoBu BuHMKHEHHS KOH(pmikTy. CTtatuuHa monenb KoHMIiKTy. BusHaueHHS KOHMIIKTHOL
curyauii. Tunmm xondmiktorenis. IlousaTrs crpykrypu KoHuikTy. Ilcuxomoriuni ocoGmuBocTi Teopii
MOBEIIHKNA OCOOUCTOCTI.

Cytb 1 pi3HOBHIM IUCHUIUTIHU. THUIOBI MOPYHIEHHS TPYIOBOi Ta BUKOHABCHKOI IUCIMILTIHH,
MPUYHMHHM iX BUHUKHEHHs. HemacHi Bunaaku. JIuciuruniHapHyui BILTUB.

VYrpaBimiHHS JUCHMIUTIHOIO: MEXaHI3MH Ta METOJH. IHCTpyMEHTH, NpOLEAypH Ta METOIU
yhnpaBiiHHS ~ KoHQiKTamMu. Mojenb  OpraHi3alifHOro MexaHi3My  YIOpaBIiHHS  KOH(IIKTaMH.
[TpodinmakTuka Ta 3amodiraHHs BUHUKHEHHIO KOH(DIIIKTIB.

3aKOHOMIpHOCTI (pOPMYBAaHHS TMO3UTHUBHOTO COLIaJIbHO-TICUXONIOTIYHOro KiiMaty. ColiaibHO-
MICUXOJIOTTYHI pe3epBU KOJIEKTUBY 1 METOJM iX BUKOPUCTAHHS JUIsl MIABUILEHHS €(EeKTUBHOCTI JISUIBHOCTI
oprasizaiii

Tema 8. OniHoBaHH1 i aTecTalis NepcoHATy

Inan nexuii

1. IToHATTS Ta 3aBAAHHSA aTecTallii MepcoHamy.

2. OpraHnizaiiisi 1 METO/IM aTecTallii Ha MAMPUEMCTBAX BOJHOTO TPAHCIIOPTY.

3. CyTb 1 3aBaHHS OLIHKU IIEpCOHAIY.

4. IlpuHUMNOH 1 IPOLIEYPH MPOBEACHHS OLIIHKU MEPCOHATTY.

5. MeToiu OLIIHKY MEPCOHAITY Ha MiANPHEMCTBAX BOJHOTO TPAHCIIOPTY.

OuiHIOBaHHS TEpCOHATy Ha MIJIPUEMCTBAX BOAHOrO TpaHcmopTy. CyTHICT Ta PI3HOBUIU
OLIIHIOBAHHS MepcoHay 3a HiAMU. Kputepil Ta MeTOIU OI[iHIOBAaHHS MEPCOHATY MiANPHEMCTB BOIHOTO
TpaHcnopTy. SKicHI, KUTbKICHI Ta KOMOIHOBaH1 METO/IU JILJIOBOTO OI[IHIOBaHHS MPALlIBHUKIB OpraHi3aliii.

OcHOBHI TpHUHIUNU €()EeKTHBHOTO IiIOBOTO OI[IHIOBAHHSA MpariBHUKIB. OI[IHIOBAaHHS SIKOCTI
poOOTH pI3HUX KaTeropid mepcoHany. MeToau OIiHIOBaHHS YMPaBIIHCHKOTO TEPCOHATY: 32 IJTOBUMHU
SKOCTSIMM, 32 CKJIQJIHICTIO BUKOHYBAaHUX (DYHKIIIH, 32 pe3yabTaTaMu Ta IUIIMU JisIIbHOCTI.

KpuTepii Ta pi3HOBUAM ALIOBOTO OILIIHIOBAaHHS KEPIBHUKIB: OLIIHIOBaHHS Pe3yJbTaTiB OCHOBHOI Ta
APYTOPSIAHOT JiSUTBHOCTI, OIIIHIOBAaHHS TOBEIIHKM B KOJEKTHBI, BUKOHAaHHS (YHKIIH 3 ympaBiliHHA
KOJIEKTUBOM Ta OL[IHIOBAHHS Pe3yJbTaTiB poOOTH mijuieriux. [Ioka3HUKM OIIHIOBaHHS PI3HUX KaTeropii
rmocaJi KepiBHUKIB.

OCHOBHI KpuTepii OIIHIOBAHHS CICIIAIICTIB: piBeHb KBaji(ikallii, TBOpUICTh 1 BUHAXIIJIUBICTH,
IHIIIaTUBHICTh, BUKOHABChKA 1 TpyaoBa auciuruiiHa. OIiHIOBaHHA POOITHHKIB 1 CIyKOOBIIIB: pIBEHb



KBajidikarlii, BAKOHaBChKa 1 TpyJIoBa IUCIMIUIIHA, SKICHI MOKAa3HUKH POOOTH, JOTPUMAHHS MpPaBUI
TEXHIKHM 0€3eKH TOILO.

ATecTyBaHHS MEPCOHATY: CYTHICTh Ta BHUAW. lIpu3HadyeHHs Ta 3MICT aTecTauiiHOi KOMicii.
Opranizaiist Ta MOpsIOK MPOBEACHHS aTecTallii NepcoHaly Ha MiANPHEMCTBAX BOJHOTO TPAHCIIOPTY.
3mict arectamii Juis pi3HUX KaTeropiii mepcoHanmy. JloKyMeHTalbHE CYNPOBOKEHHS aTecTallil.
BukopucranHs pe3ynabTaTiB aTecTallii mepcoHay.

Tema 9. Oco06uBOCTI ONJIATH | MOTUBAILII IEPCOHAJY MIANMPUEMCTB BOJXHOI0 TPAHCIIOPTY

I1nan Jexmii

1. Cytb 1 pyHKIT omuIaTH mparii.

2. IlpuHnunu opraxizaiii oraTy mpari.

3. ®opmu orutaTy mparii Ha HiANPUEMCTBAX BOJHOI'O TPAHCIIOPTY.

4. MortuBaliss 1 CTHUMYJIOBaHHS TPYJAOBOI AaKTHBHOCTI MEPCOHANTY MIANPHEMCTB BOJAHOTO
TPAHCIOPTY.

5. YrpaBniHHS MOTHBAIII€IO.

6. Oprani3zaiiisi MOTHBAIIil Ha TiAIPHEMCTBI.

Cytb i1 pynkuii oruratu npani. HominaneHa Ta peanpHa 3apobitHa miara. [IpuHnmnm opranizamii
orutatu npaii. ®opMu OTuIaTH TMparti

MortuBarisi 1 CTHUMYIIOBaHHS TPYJOBOI aKTHBHOCTI MepcoHany. MoTuBalis SK CKJIaIoBa
MEHEJKMEHTY MepCOHaly Ta UYMHHUK KOHKYpPEHTHUX mepeBar. IIoHATTS «MOTHBaLis IEepcoHATY»,
MoTHBaIiiiHa cTpykTypa. KommeHcamiiiHuii makeTr: MOHSTTA, BUMOTH 10 (GopMyBaHHsS. Bu3HaueHHs
CYTHOCTI «KOMIICHCAI[IHHOTO TMaKeTa», CIIBBIJHOIIEHHS WHOro 13 MOHATTAMHU «3apo0iTHa IUIaTta» 1
«coliaJbHUNA maKeT». YIpaBiIiHHsI MoTHBaNi€er0. OpraHizallis MOTHBAIII] Ha ITi ITPUEMCTBI.

[IpemianbHe TMOJIOKEHHS: CTPYKTypa, BHUMOTM J0 Mo0ynoBu. TexHonoris po3poOiaeHHs
MTOKa3HUKIB IpeMitoBaHHs. [lomnaTi Ta HagOaBKu 10 Tapu(HUX CTaBOK 1 1MocajoBuX okiaaiB. Cucremu
y4acTi NepcoHaly y npuOyTKax KOMIaHii.

Tema 10. E¢exTuBHICTD YNIPABJIiHHSA NEPCOHAJIOM MiAMPHEMCTB BOJHOI0 TPAHCIIOPTY

Ilnan gexuii

1. 3aranbHi 3acaau eheKTUBHOCTI YIPABIIiHHS MEPCOHATIOM MIANPUEMCTB BOJHOI'O TPAHCIIOPTY.

2. Butpatu Ha nepcoHai.

3. ExoHOMIYHa €()eKTUBHICTh MEHEKMEHTY NepCOHATY MiAPUEMCTB BOAHOI'O TPAHCIIOPTY.

4. CouianpHa eEKTUBHICT MEHEKMEHTY NIEPCOHAY MIANPUEMCTB BOJHOTO TPAHCIIOPTY.

Cucrema eKOHOMIYHHX, COLIAJBHUX Ta OpraHi3allifHUX MOKAa3HMKIB YIPaBIIHHSA HEPCOHAIOM:
CyTHICTB Ta 3MicT. Kputepii eekTUBHOCTI ynpaBiiHHS IEPCOHATIOM MIJIPUEMCTB BOJHOTO TPAHCHIOPTY.
KommnekcHa omiHka e(QeKTHMBHOCTI YNpPaBIiHHS MEPCOHANOM: CYTHICTb, IepeBaru Ta HEHONIKH Yy
3aCTOCYBaHHI. MeTonu OLIHIOBaHHS €(EeKTUBHOCTI pe3yJbTaTiB pPOOOTH MEpCOHATy MiANPUEMCTB
BOJIHOT'O TPAHCIOPTY.

B3aemo3zanexxHicTh €peKTUBHOCTI AISUIBHOCTI MIANPUEMCTBA BOJHOTO TPAHCIOPTY Ta pe3yibTaTiB
pobotu mepcoHany. Iloka3HMKM OIIiHIOBAaHHS €(EKTHBHOCTI iSJIBHOCTI MiJIPO3JUTIB 3 YIpaBIiHHA
nepconaioM. EdekTtuBHicTh BUTpaT Ha TmepcoHan. Pombk KampoBoro aymuTy Ta  KaJpOBOTO
KOHCYJIbTYBAaHHS B MiIBULIIEHHI €()EKTUBHOCTI YIPABIiHHS NEPCOHATIOM.

I[IpakTuyHi 3aHATTA Kypcy Mepen0avyaroTh BHKOHAHHS CHUTYAIlIWHUX, TECTOBUX Ta IHIIUX
3aBJlaHb, OMIUTYBAHHS Ta TUCKYCIi 32 TeMaMH, KOPOTKI BUCTYIH Ta MPE3EHTAIli 3 TeMATUKHU AUCITUTUTIHH.

Temaruka MpakTUYHUX 3aHATH:

[Tpaktruna po6ota Nel. YrpapmiHHS EpCOHATIOM Y CUCTEMI MEHEIKMEHTY OpTraHi3allii.

[Tpaktuyna pobota Ne2. KagpoBa nomiTuka mianprueMCTB BOJHOTO TPAHCTIOPTY.

[Tpaktruna po6ota Ne3. Ciyx0a yrmpaBliHHS TIEPCOHATIOM 1 KaJpOBE I1JIOBOJICTBO.



[Ipaktnyna pobGora Ne4 I[lnanyBanHs Ta (OpMYBaHHS TIEpPCOHANY MIANPHEMCTB BOIHOTO
TPaAHCIIOPTY.

[Tpaktuyna pob6oTta Ne5. Po3BUTOK mepcoHay.

[TpakTruna po6ota Ne6. CorriaapHe TapTHEPCTBO B OpraHi3aitii.

[Tpaktuyna poboTta Ne7. YpaBiiHHS BUKOPHUCTAHHIM IIEPCOHATY.

[TpakTruna po6oTa Ne§. YrpapimiHHS MOBEAIHKOIO ITEPCOHAITY.

[Tpaktnyna po6ota Ne9. OuiHiOBaHHS 1 aTecTalis NepcoHaly.

[Tpaktruna po6ota Nel(. Omara mparii nepcoHay MmiaANpUEMCTB BOJHOTO TPAHCIIOPTY.

[TpakTana po6ora Nell. OcoOauBOCTI MOTHBAIIIT IEPCOHAITY IMiMPHUEMCTB BOAHOTO TPAHCIIOPTY.

[Ipaktruna po6orta Nel2. EQexkTuBHICT,  yIpaBiIiHHS  IEPCOHAJIOM  IIJMPHEMCTB  BOJHOTO
TPAaHCHOPTY.

Ipukjaaau NpaKTHYHUX 3aBJaHb:

3aBaanng 1:

Busnauntn MOTHBAIiiiHY CTPYKTYpy HpalliBHUKA IiJIPUEMCTBA BOJHOTO TpaHcmopty. Ilix gac
BHKOHAHHS 3aBJIaHHS MOTPIOHO BH3HAYMTH CITIBBIIHOIICHHS YMHHHMKIB MaTepiaJbHOI Ta HEMATepiabHOI
MOTHBAIlil, Ta TUTOMY Bary OKpeMUX MOTHBALlIHHIX YMHHUKIB Y MOTUBAIIIHIA CTPYKTYpi MpaliBHUKA.

MortuBaliiiHy CTpYKTypy NpalliBHUKA BOJHOTO TPAHCIIOPTY NMPEACTAaBUTH y BUIIIAI JliarpamMu.

3amponoHyBaTi 3aXOAM IOJO IMOKPAIICHHS MOTHBAIii 70 Tpari MpamiBHUKA IMiANPHEMCTBA
BOJTHOTO TPAHCIIOPTY.

IIpukaax TeCTOBOTO 3aBIAHHS:

1. Ha sixi rpymnu MOAUISIOTHCS [Keperna Habopy KaIpiB B opraHizaiii?
BHYTPIIIHI Ta 30BHIIIHI;

30BHIIIHI Ta CIIEI1aJIbHI;

aKTUBHI Ta aCUBHI;

MIPUXOBaH1 Ta SIBHI.

AW~

s ctuMyItoBaHHST HAyKOBO-/IOCJIITHUIBKOTO M TBOPYOIO 1HTEpecy 3100yBaydiB BUIIOI OCBITH 1
3100yTTS] HUMU HABMYOK HAayKOBOT IISTIBHOCTI JOPEUHO 320X0UyBATH IX O BUKOHAHHA JOJATKOBUX BUJIIB
poOIT B MEBHUX MPOEKTAX, 1 BPaXOBYBATH 110 JISUIbHICTh IPU MIABEICHHI MiICYMKIB poOOTH 3100yBayiB
BUIIOI OCBITH y cemecTpi. Tak, Hampukian, 3100yBauaM BHIIOi OCBITH MOXK€ OyTH 3alpONOHOBAHO
BUKOHaHHSl pedepaTiB 3a TeMaMu AMCHMUIUIIHU «YTPaBIIHHS MEPCOHAIOM MIANPUEMCTB BOJHOTO
TPAHCHOPTY» y BUIJIAAI NpPE3CHTAlllf Ta 3axUCTUTH ii HAa TNpPaKTUYHOMY 3aHATTi. Haiikpamii
PEKOMEHIYIOTBCS 10 BUCTYITY Ha HAYKOBO-IIPAKTUYHOI KOH(EpeHIlii.

OpieHTOBaHA TEMaTHKa:

Ckian i cTpykrypa nepcoHany mianpuemcts BT.

VYnpaBiaiHHA IEPCOHATIOM: CYTbh, 3aBJJaHHS, OCHOBHI IPHHLIUIIH.

MeTtoau ynpaBiiHHS IEPCOHATIOM.

3apyOiKHUI TOCBI yIIpaBIIiHHS epcoHanoM mianpueMcts BT.

CyTb 1 3aBAaHHS KaJIpOBOi MOJIITHKH.

Cxema rutaHyBaHHS OTpedH B epcoHat mignpuemcts BT.

Cucrema NMOKa3HUKIB Mpalli: HOpMa Oprasizaiii, 3araJlbHOEKOHOMIYHI MOKa3HUKH, KaJpOBi
MOKa3HUKH, BUTPATH HA IIEPCOHAN, YMOBH ITpalli.

8. AHaii3 BHYTPIIIHIX 1 30BHIIIHIX JpKepesn MailOyTHIX noTped y nepconani mianpuemcts BT.
9. VnpasiiHHSI MOOUTBHICTIO KaJpiB.

10. Texnomorist HaiiMy, 1000pY, TPUIOMY 1 pO3CTaHOBKHU KajapiB mianpueMctB BT.

11. OcHOBHI KaJIpOBi MPOIIECH 1 HAPSIMU AyTUTY.

12. IaBecTyBaHHS B JIIOJUHY Ta HOTO €PEKTUBHICTb.

NV AEWPD =



13. IIporpamu miAroToBKY MepcoHaNly Ha mianpueMcTBax BT.

14. Oprani3aiis 1 METO0JIOTIYHE 3a0€3medeHHs MPodeciitHOro HaBYaHHS MTEPCOHAITY.

15. Cucrema ciryx060Bo-npodeciiHoro mpocyBanHs Ha mianpueMcrBax BT.

16. I'ymanizaris mparii, 3aJy4eHHs 10 YITPaBIiHHSA.

17. Crparerii kepiBHUKa Ha TOYaTKy pOOOTH.

18. YmpamninHs aganTarii€ro nepconainy mianpueMmcts BT.

19. ComianbHi mapTHEepH: poOOTOAABEIH 1 HAIMAaHI MIPAIliBHUKH.

20. Poxnw npodeminikoBoi opranizaiii B mpeCTaBHUIITBI IHTEPECiB HAWMAHUX MPAIliBHUKIB.

21. Ipuuunu Ta GaKTOpH BUBLIHHEHHS MEPCOHAIY.

22. Po3poOxka 3axoiiB 3 peryItoBaHHs IUIMHHOCTI MepcoHany mianpuemcTB BT.

23. Bumoru, 110 BUCYBAIOThCS 10 OpraHizailii pooodoro micis.

24. Meroau HOpMYBaHHS Iparli.

25. Meroau aHamni3y eeKTHBHOCTI BUKOPUCTAHHS POOOUYOTO Yacy.

26. O0’€KTUBHI MPUYMHU BUHUKHEHHS KOHQIIIKTIB Ha mianpuemcTax BT.

27. Ponb mpuMipHHX MPOLEAYP Y BUPIIEHH] TPYAOBOTO KOHQIIIKTY.

28. IlpuHuumnu, Ha AKUX IPYHTYETHCS YIPABIIHHS JUCIIUILIIHOIO i OBEIHKOIO IEPCOHAITY.

29. EdexTuBHICTh pOOOTH MEPCOHATY: CYTHICTH Ta ITiIXOH.

30. KomriekcHa oliHKa YIpaBliHCHKOI Mpalli: CyTh, IPUHIUIIH 3aCTOCYBaHHS.

[HnuBiMyanbHI BUAH pOOIT HE OOMEKYIOTHCS 1 MPUHAMAIOTHCS MPOIMO3UIIT 010 BAOCKOHAICHHS
Kypcy (SIK JICKIIIITHOT, TaK 1 MpaKTHUYHOI CKJIaJJOBOI).

OILIHIOBAHHS

@DopMH MOTOYHOTO Ta MiJCYMKOBOTO KOHTPOJIO | [Totouynwnii koHTpOsH — 100 Gamis

KPUTEPII OLIITHIOBAHH S PE3YJIbTATIB HABUAHHS

[lincymkoBi Oanu 3 HaBYAIBHOI AUCHUILTIHA BU3HAYAOTHCS K cyMa OaliB, OTPUMAHHX 3400yBadeM MPOTATOM
ceMecTpy.

BinBinyBaHH# JeKwiii:

3a BIABIAYBaHHS KOXHOI JIeKIii HapaxoByeThest 1 Oan (1o 10 6amniB).

IlpakTHYHI 3aHATTH:

OLIHIOIOTHCS 32 aKTUBHICTIO 37100yBayiB OCBITM Ha 3aHATTAX, iX BIAMOBIISMHU, JOTOBIISIMH Ta
CTYIEHEM 3aJy4eHOCTI Y JUCKycli. MakcuManbHa cymMa CTaHOBHTH 7,5 OaiiB 3a KoxkHe 3aHATTA (10 90
OaiB).

Camocriiina po0ora

Hamucanns Tta 3axuct pedepary (TemMaTHKa MOTOMKYETbCS 13 BHKJIAJadeM Kypcy) y BUIIISAIL
JIOTIOBiI Ta/ab0 mpe3eHTallil OLiHIThC 10 10 6amis.

3100yBa4 OTpUMYE TIIJICYMKOBY OIlIHKY 3a pe3yjbTaTaMH IIOTOYHOTO KOHTPOJIO IIIIXOM
HaKONMMUYeHHs 0ajiB. MakcumalibHa KUIbKICTh 0aJiB, Ky MOXe OTpuUMatu 3700yBad, cTaHOBUTH 100.

JonatkoBi 6anu 0 MOTOYHOTO KOHTPOJIO 37100yBau OCBITH MOXE OTPUMATH, MPONIIOBIIN
HaBYAIILHUN KypC Y BHUTJSAI HehOpMaabHOI OCBITH 3 OTPUMAHHIM cepTU(]IKaTy B MeXaxX MPEAMETY
BUBYCHHS JUCIUIUTIHM Ta TPOWIIOBIIA TPOUEAYPY BH3HAHHA 3rimHO [l0JI0YKEHHSI PO BHU3HAHHS
pE3VIbTATIB HaBYAHHS, OTPUMAaHUX Y HedopMallbHI# ocBiTi 3100yBauamu Buioi ocsitu JAVIT.

HITKAJIA OIIIHKOBAHHS: HAIIIOHAJIBHA TA ECTS

Owinka | Ouinka 3a Ouinka 3a mkanoro ECTS

B HAI[IOHAJBHOIO :

bamax | MKAIOK Ouinka | Iosicuenns

90-100 | BigminHO A «BiqMIHHO» - TEOPEeTHYHHH 3MICT KypCy OCBOEHHH IIUIKOM, HEOOXiHi
(«3apaxoBaHO») MPaKTUYHI HABUYKH POOOTH 3 OCBOEHHMM MaTepiajioM chopMOBaHi, BCl HABYAIIbHI

3aBIaHHsL, sIKi NependayeHi MporpamMor0 HaBYaHHS BUKOHAHHI B TOBHOMY 00Cs3,
BiMiHHa po0OoTa 6€3 HOMIJIOK a00 3 OAHIEI0 HE3HAYHOIO OMIJIKOIO.
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82-89

75-81

Hobpe
(«3apaxoBaHO»)

«lyxe nmoOpe» - TEOPETUYHMH 3MICT KypCy OCBOEHHMH IUJIKOM, HEOOXimHi
MPaKTHUYHI HABUYKH POOOTH 3 OCBOEHMM MaTepiajioM B OCHOBHOMY C(pOpMOBaHi,
BCi HaBYaJbHI 3aBIaHHA, sSKi TependadeHi MporpaMor0 HaBYaHHS BHKOHAHHI,
SIKICTh BHKOHAHHSI OUTBIIOCTI 3 HHMX OLIHEHO YHCIOM OalliB, OIU3LKAM [0
MaKCHMaJIBHOT0, poOO0Ta 3 JBOMA — TPhOMA HE3HAYHHMH MOMIJIKAMHU

«J1loOpe» - TeopeTHIHMIA 3MICT Kypcy OCBOEHHH ITUIKOM, TPAKTHYHI HABUYKH
poOOTH 3 OCBOEHMM MarepiajioM B OCHOBHOMY c(OpMOBaHi, BCi HaBYaIIbHI
3aBIaHHA, sKi TepeAdadeHi MpOrpamMOK) HABYAHHS BHKOHAHHI, SIKICTh
BHMKOHAHHS »KOJHOI0 3 HUX HE OLIHEHO MIHIMAJIbHUM YHCJIOM OaJtiB, AESIKl BUIN
3aBIaHb BHKOHAHI 3 TIOMIJIKAMH, pPo0OTa 3 JEKUTbKOMa He3HAYHIMU
MTOMHUJIKAMH, 200 3 OHIEI0 — TBOMA 3HAYHUMH ITOMUJIKAMH

64-74

60-63

3a10BUTEHO
(«3apaxoBaHO»)

«3amoBUTEHOY» - TEOPETHYHHHA 3MICT KypCy OCBOEHHH HE IIOBHICTIO, aie
MPOTATMHA HE HOCSTH ICTOTHOTO XapakTepy, HEOOXifHI MPaKTUYHI HABUYKU
po0OTH 3 OCBOEHMM MaTepialoM B OCHOBHOMY C(OpPMOBaHi, OLIBIIICTH
niepen0aveHUX MPOrpamMol0 HABYAHHS HABYAIBHUX 3aBJIaHb BHKOHAHO, JESKi 3
BHKOHAHUX 3aBJIaHb, MICTSITh IOMUJIKH, poOOTa 3 TPhOMa 3HAYHUMH TIOMHJIKAMHU

«/locTaTHRO» - TEOPETHYHWH 3MICT KypCy OCBOEHHH YacCTKOBO, IESKi
NpaKkTUYHI HaBUYKH POOOTH HE c(OopMOBaHi, YacTHHA TepeadadeHNX
MPOrpaMOI0 HAaBUAHHS HAaBUAJIBHMX 3aBJaHb HE BHMKOHAHI, ab0 SKICTh
BHKOHAHHS J€IKMX 3 HHX OIIIHEHO YHCIOM OaiiB, OJM3bKUM [0
MiHIMaJIbHOTO, POOO0TA, 110 33J0BOJILHSIE MiHIMYM KPHUTEPIiB OLIHKA

35-59

1-34

HeszanoBineHo
(«HE
3apaxoBaHO»)

FX

«YMOBHO HE3a/IOBIILHO» TECOPETHYHHUH 3MICT KYpPCY OCBOEHHH YacTKOBO,
HEOOXiMHI TPaKTUYHI HABUYKH pPOOOTH HE cQopmoBaHi, OUTBIIICTH
nepeadadeHNX MporpaM HaBuaHHS, HABUAIBHHX 3aBJaHbh He BUKOHAHO, 200
SKICTh IXHBROI'O BHKOHAHHS OIHEHO YHCIOM OaiiB, OJH3BKHM 10
MIHIMAJIBHOTO; TPH JOJATKOBIM CaMOCTIHHIM poOOTI Haj MaTepiaiom
KypCcy MOXIIMBE TiABHUINEHHS SKOCTI BUKOHAHHA HAaBYAILHUX 3aBJaHb (3
MOJKJTMBICTIO IIOBTOPHOTO CKJIaJIaHHs), poO0Ta 110 MOTpedye T0poOKH

«be3yMOBHO HE3aJOBIIbHOY» TEOPETUYHUH 3MICT Kypcy HE OCBOEHO,
HEoOXiHI TPaKTHYHI HABUYKH POOOTH He c(OpMOBaHi, BCi BHKOHaHI
HaBYAIbHI 3aBIAHHA MICTATH TpyOi IMOMIJIKH, ITOJIATKOBA CaMOCTiHA
poboTa Haj MaTepialoM KypCy HE MPUBEAC J0 3HAYMMOIO IiJBUIICHHS
SAKOCTI BUKOHAaHHS HaBYalbHUX 3aBllaHb, poOoTa, MO MOTpedye MOBHOI
nepepooKn

MetoauyHe 3a0€31eUCHHS:

1. PobGoua mporpama HaB4aJIbHOI TUCHIUTIIIHU.

THO®OPMAIIMHO- METOJUYHE 3ABE3IIEYEHHA

2. Cunabyc HaBYaJIbHOI AUCHUILTIHY.
3. Tlocumanns Ha Google Classroom: Y1ipaBiiHHs IepcoOHATIOM TIMPUEMCTB BOJTHOTO TPAHCIIOPTY
Enextponni pecypcu 6i6miotexu AYIT: https:/library.duit.in.ua.

l.
2.

CIIMCOK PEKOMEH/IOBAHOI JIITEPATYPU

bana6anogsa JI.B. Ynpasmianas nepconanom: miapyd. [3 rpudom MOH] K.: [TV, 2019. 468 c.
bananoBceka T.I.,, Muxaitnivenko M.B., Tposn A.B. CydacHi TexHOJIOTii YHpaBIiHHS

nepcoHanoM: HaB4anbHUM nociOHuK. Kuis: ®OII Amuuncekuit O.B., 2020. 466¢.

3.

JsxiBe  O.JI., OctpoBepxoB B.M. VYmpaBniHHS mepcOHAJIOM: HaBYAJIbHO-METOJMYHUI

nmociOHuK [2-re BumaHHsA, Tnepepods. 1 gomoBHeHo]. Tepnomine: THEY, 2018. 288 c¢. URL:
http://dspace.tneu.edu.ua/bitstream/316497/33638/1/%D0%9F%D0%BE%D1%81%D1%96%D0%B 1%
D0%BD%D0%B8%D0%BA%202018%20%D0%A3%D0%9F-%D0%B2%D0%B5%D1%80%
D1%81%D1%82%D0%BA% D0%B0_1%2 0%281%29.pdf


https://classroom.google.com/c/NTI3NTgzNzk5NTk4?cjc=kxujtlx
https://library.duit.in.ua/

4. ExoHOMIKa MiANPUEMCTB BOJHOTO TpaHcnopTy: HaBuanbHuit nocionuk / KonektuB aBTOpIB.
3a 3aranbHor0 penakiiero B.I'. Koou. K.: TOB «CIK I'PVYII VKPAIHAY, 2017. 468 c.

5. Kaminiuenko JIJI., VYcrinoBcbka A.C. IHHOBamiiiHi MeTOIM YHPABIIHHS MEPCOHATIOM
TPAaHCHIOPTHUX TiAIpUEMCTB: MoHOTpadis. Xapkis: @OII [Tanos A.M., 2020. 269 c.

6. Heuunopenko K.B., Addonina €.0. Ilinbip mepcoHany Ha TpPaHCIOPTHO-JOTICTHYHOMY
i ITPUEMCTBI. Enexrponne HayKOBE BHJIaHHS «EdexTuBHa €KOHOMIKay. URL:
http://www.economy.nayka.com.ua/pdf/1 _2022/98.pdf. DOI: 10.32702/2307-2105-2022.1.96

7. Keneni JI. bezkanpHuii MEHEHKMEHT: YIpPaBIiHHA JIOAbMHU Ta HOpuOyTKOM. I[lyTiBHHK
OararctBa. XapkiB: Bua-so ®adyna, 2019. 304 c.

8. Jaquina Gilbert. Human Resource Management Essentials You Always Wanted To Know.
Vibrant Publishers, 232 p.

JonarkoBa indopmaiis
HeranpHinmy iH(OpMAIi0 WIOAO METOMIB HaBYaHHSA, (OpPM OI[IHIOBAaHHS, CaMOCTIHHOL
poOOTH Ta MOBHOTO CIHCKY JIiTepaTypu HaBeaeHo y PobOouiil mporpami HaBYaibHOI JUCIUILIIHU.

MHNOJITUKA JUCITAIIJIIHA

Iloxo akageMiuHoi 100poYecHOCTI

JloTpuMaHHs akafgeMidyHOi TOOpPOYECHOCTI 3aCHOBYEThCS Ha PAII IOJIOKEHb Ta MPHUHIUIIB
aKaJieMiuHO1 TOOpOUYECHOCTI, 110 PErJaMeHTYIOTh AiSUIbHICTh 3700yBauiB BUIOi OCBITH Ta BUKJIa/adiB
IVIT:

Kozaekc akageMiyHoi 1o0podecHOCTi JIepKaBHOIO VHIBEPCUTETY 1IHPPACTPYKTYPH Ta TEXHOJIOT1H

[ToJIOJKEHHS PO CHCTEMY 3a0e3IICUCHHS aKaJeMIYHOI J100podYecHOCTi vy JIepKaBHOMY
YHIBEPCHUTETI Ta TEXHOJIOLIH

[Tonoxxenns npo Kowiciro 3 akageMiunoi goopouecHocti y JAVIT Ta KoMmicito 3 eTHKH Ta
yIpaBaiHHSA KoH(IiKTaMu Y cdepl akagemidnoi godbpouecHocti y AYIT

[opymenns Konekcy akanemiunoi podpouecHocti JIYIT € cepiio3HUM mNOpyILIEHHSM, HaBITh
SIKIIIO BOHO € HCHABMUCHHM.

CrnucyBaHHS M1 Yac KOHTPOJIbHUX 3aX0/l1B 3a00pOHEH.

VYci nuceMoBi po0OOTH, BUKOHAHI B €JIEKTPOHHOMY BHIVIAII (pedepaTH), MepeBipArOTbCS Ha
HasBHICTh TJIariaTy 3rifHO 3 [lOJIOKEHHSIM MPO TMOPSIOK TMEPEeBIPKM HABYAIBLHUX, KBaTi(IKAIINHUX,
HAaYKOBO-METOJMYHUX HAYKOBMX Ta IHIIMX POOIT Ha HASIBHICTE O3HAK akajeMiudoro miariary v AVIT .V
BUIIAJKaX BUSBJICHHs MOPYIICHHS — pearyBaHHs BiAMOBiAHO 10 Kojekcy akajaemiuHol J100pouecHOCTI
JIVIT.

oo BinBinyBaHHSA

BiaBinyBaHHs 3aHATH € 00OB SI3KOBUM KOMITOHEHTOM OIIIHIOBAHHS, 3a SIKE HAPaxXOBYIOTHCS Oaju.
3a 00'€KTUBHUX MPUYHUH (XBOp0Oa, MDKHAPOJHE CTaKyBaHHSA, 1HAWBIAYalbHUN rpadik TOIIO) HAaBYAHHS
MO3Ke BiI0yBaTuCs B OH-JIaitH (200 3MimaHiit) ¢popmi 3a OTOJHKEHHSM 13 IeKaHOM (aKyJIbTETY.

Hedopmanbna ocsira

MOoXIuBICTh 3apaxyBaHHS pe3ysbTaTiB HE(QOPMaJIbHOT OCBITH periiaMeHTyeTbes «llonoxeHHsM
PO BU3HAHHS PE3YIIBTATIB HAaBYaHHs, OTPUMAaHUX Y HeopMaabHiil 0cBiTi 3700yBayamu Buoi ocBiti JAYIT.



http://www.economy.nayka.com.ua/pdf/1_2022/98.pdf
https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/8_-%d0%9a%d0%be%d0%b4%d0%b5%d0%ba%d1%81-%d0%b0%d0%ba%d0%b0%d0%b4%d0%b5%d0%bc%d1%96%d1%87%d0%bd%d0%be%d1%97-%d0%b4%d0%be%d0%b1%d1%80%d0%be%d1%87%d0%b5%d1%81%d0%bd%d0%be%d1%81%d1%82%d1%96.pdf
https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/31_-%d0%9f%d0%be%d0%bb%d0%be%d0%b6%d0%b5%d0%bd%d0%bd%d1%8f-%d0%bf%d1%80%d0%be-%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d1%83--%d0%b7%d0%b0%d0%b1%d0%b5%d0%b7%d0%bf%d0%b5%d1%87%d0%b5%d0%bd%d0%bd%d1%8f-%d0%90%d0%94-%d0%b2-%d0%94%d0%a3%d0%86%d0%a2.pdf
https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/31_-%d0%9f%d0%be%d0%bb%d0%be%d0%b6%d0%b5%d0%bd%d0%bd%d1%8f-%d0%bf%d1%80%d0%be-%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d1%83--%d0%b7%d0%b0%d0%b1%d0%b5%d0%b7%d0%bf%d0%b5%d1%87%d0%b5%d0%bd%d0%bd%d1%8f-%d0%90%d0%94-%d0%b2-%d0%94%d0%a3%d0%86%d0%a2.pdf
https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/34_-%d0%9f%d0%be%d0%bb%d0%be%d0%b6%d0%b5%d0%bd%d0%bd%d1%8f-%d0%bf%d1%80%d0%be-%d0%ba%d0%be%d0%bc%d1%96%d1%81%d1%96%d1%8e-%d0%90%d0%94.pdf
https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/34_-%d0%9f%d0%be%d0%bb%d0%be%d0%b6%d0%b5%d0%bd%d0%bd%d1%8f-%d0%bf%d1%80%d0%be-%d0%ba%d0%be%d0%bc%d1%96%d1%81%d1%96%d1%8e-%d0%90%d0%94.pdf
https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/8_-%d0%9a%d0%be%d0%b4%d0%b5%d0%ba%d1%81-%d0%b0%d0%ba%d0%b0%d0%b4%d0%b5%d0%bc%d1%96%d1%87%d0%bd%d0%be%d1%97-%d0%b4%d0%be%d0%b1%d1%80%d0%be%d1%87%d0%b5%d1%81%d0%bd%d0%be%d1%81%d1%82%d1%96.pdf
https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/32_-%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af-%d0%9f%d0%a0%d0%9e-%d0%9f%d0%9e%d0%a0%d0%af%d0%94%d0%9e%d0%9a-%d0%bf%d0%b5%d1%80%d0%b5%d0%b2%d1%96%d1%80%d0%ba%d0%b8-%d0%bd%d0%b0-%d0%bf%d0%bb%d0%b0%d0%b3%d1%96%d0%b0%d1%82.pdf
https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/32_-%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af-%d0%9f%d0%a0%d0%9e-%d0%9f%d0%9e%d0%a0%d0%af%d0%94%d0%9e%d0%9a-%d0%bf%d0%b5%d1%80%d0%b5%d0%b2%d1%96%d1%80%d0%ba%d0%b8-%d0%bd%d0%b0-%d0%bf%d0%bb%d0%b0%d0%b3%d1%96%d0%b0%d1%82.pdf
https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/8_-%d0%9a%d0%be%d0%b4%d0%b5%d0%ba%d1%81-%d0%b0%d0%ba%d0%b0%d0%b4%d0%b5%d0%bc%d1%96%d1%87%d0%bd%d0%be%d1%97-%d0%b4%d0%be%d0%b1%d1%80%d0%be%d1%87%d0%b5%d1%81%d0%bd%d0%be%d1%81%d1%82%d1%96.pdf
https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/8_-%d0%9a%d0%be%d0%b4%d0%b5%d0%ba%d1%81-%d0%b0%d0%ba%d0%b0%d0%b4%d0%b5%d0%bc%d1%96%d1%87%d0%bd%d0%be%d1%97-%d0%b4%d0%be%d0%b1%d1%80%d0%be%d1%87%d0%b5%d1%81%d0%bd%d0%be%d1%81%d1%82%d1%96.pdf
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https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/21_-%d0%9f%d0%be%d0%bb%d0%be%d0%b6%d0%b5%d0%bd%d0%bd%d1%8f-%d0%bf%d1%80%d0%be-%d0%b2%d0%b8%d0%b7%d0%bd%d0%b0%d0%bd%d0%bd%d1%8f-%d1%80%d0%b5%d0%b7%d1%83%d0%bb%d1%8c%d1%82%d0%b0%d1%82%d1%96%d0%b2-%d0%bd%d0%b0%d0%b2%d1%87%d0%b0%d0%bd%d0%bd%d1%8f-%d0%b7%d0%b0%d1%82%d0%b2%d0%b5%d1%80%d0%b4%d0%b6_.pdf

